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that the time had come for a revision of the
rates of pay of the whole Army. It was three
years before the Government assented to the
main improvements, but in the meantime
Kitchener devised several minor schemes to
lighten the burden. The cost of uniform was
reduced by abolishing some expensive items of
full dress; a grant was given towards the pur-
chase of chargers; travelling allowances were
fixed at a rate which would not leave officers
out of pocket
A long list could be 'drawn up of the various
schemes by which Kitchener sought to pro-
mote the health and welfare of his troops, and
they owed much to his personal energy on
their behalf. Fortunately, Lord Minto backed
up his Commander-in-Chief and reforms went
through quickly. But though great credit is
due to Kitchener for this valuable work it must
not be supposed that he was the only General
in the British Army who devoted attention to
such matters. Throughout the Service reform
was going ahead with rapid strides. The stan-
dard of training and efficiency rose by many
degrees after the Boer War; regimental insti-
tutes, soldiers' clubs, facilities for education
and sport, were multiplied; the Temperance
Association and other movements for improve-
ment of health and morals were generally en-
couraged. Kitchener's reforms stood out in a
high light because they followed on a period
of murky stagnation. He deserves credit, not
so much for originality or imagination in de-
vising reforms, as for strength of will in carry-
ing them through.